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Carlos E. Haile Middle School
School Advisory Committee Meeting 
Tuesday, November 19, 2024

	Convener:  Ms. Wood

	Mission Statement

We will inspire our students with a passion for learning, empowering them to pursue their dreams confidently and creatively while contributing to our community, nation and world. 


	Meeting called to order at 6:24 p.m. 

1. Introductions Welcome and Overview
Ms. Wood-SAC Chair, Mr. Vasile Co-Chair

2. Establish Quorum for Voting Members
· Attendance: Nadia Wood, Beth Cendere, Jen Franczyk, Anthony Vasile, Irene Nikitopoulos, Michael Carlile, Erika ValleRodriguez, Maria Carr, Sara Washio, Gina Sponable

3. Meeting Minutes – Approved prior meeting minutes
4. Administrator’s Report – Ms. Nikitopoulos
Action Plan 
1- Literacy Plan
2- Check of Understanding
3- Bell-to-bell instruction
4- High expectations for students
5- Consistency

Goals
1-by the end of the 24/25 school year, 56% of all students who are in the lower quartile will have made gains as measured by the Spring Reading FAST administration.
2-by the end of the 24/25 school year, ratings for students with disability subgroups will exceed 41% as measured by the Spring FAST administration.
3-by the end of the 24/25 school year, students achieving a learning gain in math will be increased by 4 percentage point to 75%
4-fewer than 15% of students will be classified as at-risk as indicated by having two or more warnings signs.

Haile Enrollment Trends
August 2019 – 893
August 2020 – 770
August 2021 – 768
August 2022 – 730
August 2023 – 698
August 2024 – 703
September 2024 – 721

· Superintendent and Deputy Superintendent Visits
Visit had to be postpone.  About 9-10 members are part of visit.  Will reschedule for January.
· Feeder School Visits
Feeder school visits to make sure there Is continuity from elementary to middle school. Staff/student visited elementary to encourage district enrollment.
Principals from elementary visited Haile.  Provided great ideas and feedback. 
· Future Student Night
150 families attended, was a successful event.   Great feedback from students and parents.
· Academic Acknowledgments (Certificates, Tags, Coupons)
· A+ Money
Distribute A+ money. MS Gerber met with Parish principal to go over distribution process.  Teachers decide how to distribute, SAC has to vote approve how the money distributed.   
· Testing Updates
· Construction & Renovation Updates
Turn over officially happen over thanksgiving break.  They are still completing punch list and over the summer they will complete lockers in gym.
5. Safe Learning Environment Committee
6. Securing campus
7. HB 1473 – New Security Rules
  
· Medal detectors test Evolv Systems and canines for the week.  Next year Haile will have medal detectors all the time.  There will be one guardian for the machine.  The staff is trained on how to operate.
· The district may schedule to send Canines to the school 
· State does surprise visits to review security
· Issues with air pressure still exists in the building, this prevents the doors from closing completely.  
8. Expectations
9. Requested agenda items for next meeting
10. Adjournment


Meeting Adjourned 6:47 pm
Next Meeting: January 14, 2025
	
PROTOCOLS: 

· Be on time and participate fully.

· Respect the opinions of others.

· Ask questions and offer opinions.

· Take care of yourself.

· No “side bar” conversations.
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